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CEFMS:

a. W devel oped a database query and provided information
to CECWOD (Tom Verna) to assist himin responding to a
request fromMs Giffin for information pertaining to Corps
mari ne assets.

b. W tested and rel eased a system change to all ow

adj ustnents to accunul ated depreciati on (ACD) recorded when
assets were converted fromCOEM S to CEFMS. The

accunul ated depreciati on was recorded as depreciation
transferred in (DTl). The CEFMS form (screen 3.101) was
nmodified to allow DTl to be adjusted, as well as
depreci ati on recorded since conversion, which is recorded
as ACD. Before the policy change regarding prior period

adj ustnments, DTl could only be adjusted with general | edger
journal voucher transactions and scripts. Now, current
period adjustnents will be generated when transactions are
processed on 3. 101 regardl ess whet her ACD or DTl anounts
are affected and shoul d save both tine and resources.

c. W nodified all of the necessary CEFMS software and
Oracle Links that is needed for distributive updating of

di sbursing records between the Pacific Ccean Division,
Honol ul u, Japan and Korea Districts and the Finance Center.
The nodification included data manager tables, database

i nks, and synonyns. All historical disbursing and
collection data for Intergovernnental Paynent and

Col I ection System (I PAC) and Spoil ed Checks were noved from
the former disbursing activity (Honolulu District) to the
Fi nance Center. USACE activities disbursing and collection
activity is now reported under one Civil and one Mlitary
finance center Disbursing Station Synbol Nunber.

d. W revised the manpower execution prograns so that they
correctly reported full tinme equivalents (FTE) for the
Agriculture Grazing and Ti nber Harvest programs. These two
prograns are funded differently than other

proj ects/prograns; therefore, the manpower execution
prograns required specific coding to ensure reporting under
the correct appropriation and managenent deci si on package

( MDEP)



e. We revised the Cal culate Overhead Rates functionality
in the Operating Budget Module to allow sites to
automatically calculate Facility Burden rates. Previously,
this cal culation had been perforned manually. W also
enhanced the Cal cul ate Overhead Rates function so that
users can now cal culate rates for any portion of a fisca
year. This revision should be especially hel pful during

m d-year Qperating Budget revisions. W provided an 'Info
tab which identifies the factors used to cal cul ate overhead
rates and provi des exanpl es.

f. We devel oped a new functionality to increase and
reval ue | ocal national enployees’ salaries for our foreign
currency activities. This functionality will elimnate
many hours of manual effort by automating and streaniining
the overall process.

g. W provided requested information to HQ USACE ( CERM F)
representative on the DoD Fi nanci al Managenent
Moder ni zati on Program (FMW) on CEFMS uni que account
structure and report codes. The information we provided

i ncluded data el ements used by the Corps to produce
required reports outside of the standard |ine of accounting
(such as AMSCO code and Appropriation Synbol). W | ooked
at all functional areas of CEFMS and provided a listing of
165 uni que data el enments that we believe constitute the

m ni mum nunber of data elements to be considered in their
architectural developnent. Qur listing included the field
name, data el enent nane, type of elenent, field I ength, a
description and the ultimte user of the report data.

h. W changed the Labor Input Screen to allow entry of al
types of tinme and attendance hours. This screen will only
be used for unusual circunstances, but when a transaction
is entered and commtted, the transaction is imedi ately
processed by the | abor distribution routine. Before this
change, only those transactions that were used in | abor

cal cul ations could be entered; i.e., hour types such as
those for sick |leave and | eave ot her than annual coul d not
be entered here. Since the change, any type hours can be
entered, and will be stored in the tine certification table
with a processed indicator of ‘E, which indicates that it
w Il be excluded fromlabor distribution calculations.
This change will help with future payroll reconciliations
between entries in the tine certification and | abor hours
tabl es, and between CEFMS and Defense Centralized Payrol
System ( DCPS) .



1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 738 732
Priority #1 Problem Reports 54 61

Recei ved 206 new probl emreports and conpl eted 200 probl em
reports.

b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 4
One

Two

Thr ee

Four

Five

Si X

Ei ght

Thirteen

4
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I'11. ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 249
HUNTSVI LLE 22
USACE HQ 1
TOTAL 272

Dl SBURSI NG WORKLOAD DATA:

PAYNMENT CURRENT MONTH YEAR TO DATE
Mar 01 — Mar 31 Cct 01 — Mar 31

BY CHECK

Checks | ssued 14, 212 78, 659

Percent of Tot al 15% 15%

Dol | ar Anount $113, 463, 918 $743, 959, 678

BY EFT:

Transfers NMade 45, 499 250, 217

Percent of Tot al 85% 85%

Dol | ar Anpunt $839, 185, 494 $5, 099, 762, 334



| V. OTHER UFC | SSUES:

a. The CFQ G vil Reports Division personnel have begun
wor ki ng on financial statenments and intragovernnent al
reconciliations for 2nd quarter, fiscal year 2003
reporting. W plan to have prelimnary reports avail able
for review on 24 April 2003. Final statenents and notes
are due 5 May 2003.

b. The POD UFC consolidation took place on 1 Apr 03 with
only m nor challenges. UFC Disbursing has purchased and

| oaded foreign currency for both Japan and Korea (Yen and
Won). Disbursenents have been processed for all POD
Honol ul u, Korea and Japans Districts and both Yen and Wn
checks have been successfully printed and nmail ed.

El ectroni c paynent files have been transmtted to our
correspondent banks in both Japan and Korea. Travel

settl ement checks (Won currency) to Korean Local Nationals
have been successfully processed. As we proceed into our
second week of processing for the POD sites, their workl oad
should blend in with our normal workl oad and becone a part
of the daily routines. As part of the consolidation, the
PCD | ATS dat abase was consolidated with the UFC dat abase on
31 March 2003. The POD dat abase was the final database to
be nmerged into the UFC dat abase creating one | ATS dat abase
for the entire USACE

c. Captain Estee Pinchasin, 249th EN, plans to visit the
UFC on 11 Apr 03. She will be acconpanied by three

addi tional enployees interested in visiting the finance
center and receiving a better understandi ng of our
oper ati ons.

d. On 21 March 2003, we upl oaded funding data to CERM M
for the current manpower requirenents cycle. The data
covered all civil funding sources for the UFC operations.
We are preparing the final subm ssion for the manpower

requi renents cycle due 18 April 2003. For the second
quarter CMR, the UFC manpower utilization will be reflected
as green for mlitary FTE utilization and anber for civil.
(Gvil FTEs were under utilized by 1.1%at 31 March.) In
accordance wth CERM M gui dance, we wi || update our
utilization plans next nonth.



e. On 20 March we submtted the FYO3 executive direction
and managenent (ED&V) QOVA obligation plan to CERM B based
on program budget gui dance issued 10 February. On 31 March
we received the initial FYO3 Ceneral Expense funding

aut hori zation docunent through PBAS. W have submtted no
unfinanced requirenents for the m d-year ED&M revi ew
schedul ed for 11 April.

f. M. Don Daniels (CEFC-S) has vol unteered and we have
nom nat ed Don through ENGLINK in response to the Noble

Eagl e/ Enduri ng Freedom tasker that requested the assistance
of a financial manager. Qur security officer is taking
action to obtain an interimsecret security clearance for
hi s eventual depl oynent.

g. Bill Halfacre fromour information managenent operation
attended the CEEIS training for the Renbte Access Security
Program on 28 March. This training, and the hardware which
we Wil receive later, wll give the UFC the capability to
receive classified nmessages, in conpliance with the Chief's
mandat e.



