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CEFMS:

a. We reviewed all outstanding problemreports -- obsolete
reports were closed; duplicate reports, which referenced
the same problem were conbined; and priority codes were
assigned. Those reports with a priority code of '8
(signifying new functionality or enhancenents) will be
reviewed by the Configuration Control Board and prioritized
before further action is taken.

b. W devel oped a standard procedure for providing data
files to DOD I G auditors. The procedure involves
devel opi ng Data Base Query (DBQ scripts to derive data
from production databases (current and prior fiscal years),
generating flat files and noving files to an ftp site at
the Western Processing Center fromwhich auditors can
inport files into their own M5 Excel or access databases.

c. W gave subsidiary |ledger data files to DOD I G auditors
to support amounts on the USACE FY 99 bal ance sheet for
bui |l di ngs and structures. W provided the auditor’s flat
files, Excel spreadsheets and SQ script files used to
extract the data. This information was requested to

repl ace that which was provided for FY 98 since the DODI G
changed the baseline year for the CFO audit.

d. W released a new version of RECONAST, the report that
reconciles plant, property and equi pnent general |edgers
Wi th subsidiary data. The new version highlights probl ens
not previously identified, such as inconsistencies between
general | edger accounts and property category codes and

m ssi ng general |edger data. W also provided new
paraneters to allow the report to be generated for a
particul ar property type to assist the USACE activities in
their continuing effort to reconcile PPE for audit

pur poses. The new version caused the nunber of inbal ances
reported to rise significantly.

e. We are continuing our effort to devel op P2/ CEFM5
interface routines involving work itens, purchase requests,
obl i gations, costs, organi zation codes and | abor rates.



f. W are continuing to coordinate the conpletion of tasks
necessary to convert the Pacific Ocean Division activities
to the Finance Center on 01 Apr 03. W are waiting for the
JP Morgan Bank to establish a date to | oad necessary
software at the UFC di sbursing division.

g. W were included in a conference calls on the DoDI G

I nternal Control Waknesses in CEFMS Accounts Payabl e audit
report with UFC MIIlington, CERMF and the DODIG W had
several unresol ved issues between the USACE and DODI G The
UFC director is coordinating a menorandumw th
recomendations for both CEFC-A and CEFC-S on the

unresol ved issues and wll provide to CERMF

h. W provided an information paper to the DODI G
expl ai ning the conputation of paynent dates for Engineering
Form 93 (Construction Pay Estinmates), invoices and
receiving reports. W are also providing disbursing
transaction infornmation to DODIG on all first quarter FY03
di sbursenents. Al of the DODIGinquiries are related to
the on-going audit of accounts payable.

i. W provided comments on a draft AAA report on the Corps
of Engi neers Financial Managenment System General and
Application Controls Electronic Signature System AAA's
review began in 1999 with followups in 2001 and 2002. AAA
is in the process of witing the final report. Because we
have made significant inprovenents and changes to CEFM5, we
believe that a nunber of AAA's recommendati ons have either
been corrected or are not applicable to the current
procedur es/ process.

j]. We conpiled a listing of CEFMS Data El enents for the
Fi nanci al Managenent Moderni zati on Program (FMWP). W
provided the listing to the FMW group for their use in
architecture devel opnent for an integrated DOD w de
financial system

k. We nodified the Milti-purpose Power |Interest Reports
that conpute interest during construction on assets that
are in a Construction-In-Progress status. Prior to this
change there was a rerun option, which sonetines generated
i ncorrect postings to subsidiary cost records. The

nodi fication allows reports to be generated only one tine
each nonth during the fiscal year. This revised procedure
prevents the incorrect postings to subsidiary records that
wer e occurring.



. We are continuing our effort on several issues related
to DOD I nformati on Technol ogy Security Certification and
Accreditation Process (DI TSCAP) as a result of the DoD G
audit finding. W nust have on record interconnect
agreenents for all Interfacing/lntegrated Autonated

| nformati on Systens connecting to CEFM5. W are al so
coordinating wth CEEIS and the Huntsville Engi neering
Center (CEHND)for our CEFMS application D TSCAP and support
i ssues and for the devel opnent of our COOP and Facility

DI TSCAP. W net with the Huntsville Center (HND-IM and

| nt er graph Corporation representatives to obtain an
estimate for Intergraph Corporation to performboth the
CEFMS application and facility DI TSCAP docunentation. W
conpleted the Information Assurance Security Oficer (1ASO
training, online fromFt. Gordon, and successfully passed
the required certification test. The 1 ASO certification is
a DOD DI TSCAP requirenent.

m W are scheduling a neeting in early April to discuss
Public Key Infrastructure (PKlI) and Common Access Card
(CAC) issues at the Systens Devel opnment Directorate in
Huntsville, AL. Attendees will include representatives
fromCECI, CEElIS, GAO National Institute of Science and
Technol ogy (NI ST) and DQOD.

1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 866 905
Priority #1 Problem Reports 113 75

Recei ved 265 new problemreports and conpl eted 304 probl em
reports.



b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 3 4
One

Two

Thr ee

Five

Si X

Ei ght

Fourt een
Thirty-three
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I11. ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 249
HUNTSVI LLE 22
USACE HQ 1
TOTAL 272

DI SBURSI NG WORKLOAD DATA:

PAYNMENT CURRENT MONTH YEAR TO DATE
Mar 01 — Mar 04 Cct 01 — Mar 04

BY CHECK

Checks | ssued 1, 324 65,771

Percent of Tot al 14% 15%

Dol | ar Anount $7, 712, 509 $638, 208, 269

BY EFT:

Transfers NMade 4,536 209, 254

Percent of Tot al 86% 85%

Dol | ar Anpunt $76, 998, 063 $4, 337, 564, 903



| V. OTHER UFC | SSUES:

a. We conpleted the FYO3 Annual Conputer Security Training
for all enployees. The Fort Gordon School of Information
Technol ogy's web based training course was utilized to
acconplish the annual training. Security awareness
information is dissem nated throughout the year to al

enpl oyees in addition to this annual training.

b. W plan to begin our physical inventory of all UFC
property on 11 March 2003. Bar Tags for all property at
both the MIlington and Huntsville | ocations will be
scanned and upl oaded to APPMS.

c. On 6 March we recorded in FORCON and transmtted the
data required for the first subm ssion in the FYO4 manpower
requi renents cycle. This data consisted of average civil
wor ks sal ary amounts for FYO3 - 08. W also submtted the
required average mlitary salary data to CERM M

d. On 27 February we participated in the second quarter
FYO3 COBUG tel econference held by CERM B for all Corps
M5Cs, FOAs, and selected districts. The agenda covered
topi cs such as the use of RF5900 accounts, the upcom ng
m d-year review of ED&M funds, and the statutory limt on
the use of EOR 252, O her Contractual Services.

e. We received notice of planned DODI G visits to the UFC
10-12 March 2003. Thomas Wnter, Joseph Powell and Joseph
Bil ock plan to review water storage credits and the Accrued
Leave account. Paul Wenzel, Craig Zi mrerman and Jack
Arnstrong, also of DODIG w Il conduct a VIC to discuss

i ssues related to providing CEFMS general | edger accounts
and general journal transactions on a nonthly basis for
each of the 61 CEFMS dat abases. DoDIG al so inforned us
that they would mai ntain a permanent presence at the UFC
during the CFO Statenent conpilation process.

f. We have received the proposed schedule for second
quarter subm ssion of the Cvil Wrks CFO Fi nanci a
Statenents. The schedule allows three weeks after the end
of the second quarter to conplete the financial statenent
process. Qur accounts payabl e and expense data for

i ntragovernnmental transactions is due to DFAS sites on 11
April 2003. The input of trial balance data is to be
conpleted by 22 April 2003 so draft statenents are
avai l able for review on 24 April 2003.



g. Several UFC representatives visited the Honolulu
District during the week of 24 February 2003. The
representatives net with the Resource Managers of Japan and
Far East District on Transaction For Others and Transaction
By O hers (TFQ TBO procedural changes for the 1 April 2003
consolidation. The representatives al so addressed the
transfer of Disbursing Oficers Accountability, Local
Depository Accounts (LDA) for the Japanese Yen and Korean
Won, Cash Reporting and closing of the Honolulu District

Di sbursing Station Synbol Nunbers (DSSN).

h. On 24 February 2003, the | FPTE 259 Accountants’
bargai ni ng unit and USACE Fi nance Center managenent
exchanged proposal s for begi nning negotiations of the
accountants’ collective bargaining agreenment. Negotiations
are schedul ed to begin on 25 March 2003.

i. The UFC sponsored a class on Appropriation Law 18 - 21
February 2003. Al UFC accountants have now had the
opportunity to attend this class. Either Fiscal Law or
Appropriation Law is a mandatory training requirenment for
the Conptroller Accreditation Program

J. The UFC has inplenented the CEFM5 Access Request and

Mai nt enance System (ARMS). ARMS repl aces the UFC in-house
devel oped Access Request Approval Tracking System ( ARATS).
Al'l UFC enpl oyees’ CEFMS access control for the activities
supported by the UFC have been entered through ARNVS.
Supervisors are now in the process of approving the
requests. After the supervisor approves the access

request, the request will be forwarded to the supported
activities Database Adm nistrator (DBA) to update the CEFMS
access controls permssion for finance center enpl oyees.



