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| . CEFMS:

a. We are continuing our devel opnment of P2/ CEFMS interface
routines. The routines involve work itens, funding, |abor
burden rates, organi zati on codes, purchase requests and
cost dat a.

b. W coordinated with CERMF on inplenenting a policy

t hat provides a discount on depreciation charged to hopper
dredges. W nodified CEFM5S to allow for the discount on

t he dredges.

c. We nodified CEFMS to standardi ze screens for
shop/facility managenent functions. The nodifications were
necessary in order to prepare for an upcom ng update to the
Facility Managenent User's Manual .

d. W devel oped, tested and approved a procedure to
automatically calculate the estimted all owance for

doubt ful accounts. The calculation will be based on the
cunul ative bal ance of delinquent public receivabl es by
del i nquent nunber of days and percentages in accordance

wi th USACE policy. This procedure will be incorporated
into the year-end process to estimate the bal ance as of the
end of Septenber.

e. W are finalizing the updated CEFMS user’s manual for
Custoner Order Billing. The updated manual wll be
avai | abl e on our web page within 30 days.

f. We conducted a Multipurpose Hydroel ectric Power
Accounting workshop the week of 12 August 2002, which was
hosted by the Mobile District. Thirty-five accountants
representing 14 districts attended the workshop. M. Aaron
Poll ey, CERMF, also attended. A representative fromthe
Sout heastern Power Adm nistration presented various topics;
such as, direct funding by power marketing agencies,
procedures for proper accounting and reporting of Honel and
Security costs and the production of automated annual
financial statenments in CEFM5. W revi ewed the updated
draft ER, hel ped resolve site-specific accounting issues
and reviewed preparations for the year end process.



Wor kshop attendees al so | earned about the new reporting
capabilities in CEFMS.

g. We drafted an Operational Instructions Manual for

Mul ti purpose Hydropower Accounting. The conprehensive
manual includes instructions and expl anati ons on the use of
all of the CEFMS reports and screens for Milti purpose

Hydr opower Accounting, steps to prepare for fiscal year end
reporting, nmethods for including special transactions
needed for full reporting and di scl osure of inconme and
costs, procedures to prepare for an audit and many ot her
hel pful topics. The manual was reviewed at the Power
Accounting workshop in Mbile and the workshop attendees
were generally pl eased.

h. W released an automated bal ance sheet for Ml ti purpose
Hydr opower Accounting and tested it at the workshop. W
still must conplete all the required programm ng, but after
conpletion the autonmated process wll save significant tine
and resources in preparing annual financial statenments and
will help the power accounting districts neet accel erated
reporting requirenents that are being driven by OVB and the
Federal Energy Regul atory Conm ssi on.

i. We conpleted revisions to the FY 02 Year End User's
Manual and provi ded the revised docunent to KELTEK for
publication. The manual is schedul ed for rel ease on

1 Septenber 2002.

1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:
This Report Last Report

Total Probl ens 793 805
Priority #1 Problem Reports 76 75
QU Rel ated 1 1

Recei ved 258 new problemreports and conpl eted 270 probl em
reports.



b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report
None 52 56
One 4 1
Two 1 3
Thr ee 3 0
Four 1 1

I11. ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON NUVBER
M LLI NGTON 262
HUNTSVI LLE 23
USACE HQ 1
TOTAL 286

Dl SBURSI NG WORKLOAD DATA:

PAYMENT Current Month Year to Date
1- 20 Aug 1 Cct—20 Aug

BY CHECK

Checks | ssued 10, 131 175, 279

Percent of Tot al 14% 17%

Dol | ar Anpunt $94, 376, 588 $1, 410, 284, 221

BY EFT:

Transfers Made 31, 647 424,127

Percent of Tot al 86% 83%

Dol | ar Amount $631, 733, 305 $8, 199, 237, 100

| V. OTHER UFC | SSUES:

a. Linda Stoutenburgh and Ed Vogel net with the CPAC staff
to discuss the status and | essons | earned fromthe Human
Resources Activity Base Mddeling Test. Even though the ABC
system being used is user friendly, the staff stated that

it could take themup to 30-45 mnutes a day to record
their tinme & attendance. The HECSA CPAC has been in the
test phase since 1 June 2002. Ed and Linda will be neeting
with the proponent's office to discuss the testing results
and determ ne the next steps.



b. On 15 August we mailed to CERM M the final
docunentation for the USAMAA manpower certification survey
schedul ed for Novenber 2002. CQur docunentation package

i ncl uded the conpl ete baseli ne subm ssi on packages for al
the entire UFC organi zation in the revised formt
stipulated by CERMM W incorporated the changes
recommended by CERMM based on its review of our previous
basel i ne subm ssi on package provided in May.

c. We have begun the fiscal year end planning for closing
t he UFC CEFMS dat abase. This planning is based upon the
UFC gui dance to all USACE activities for the fiscal year
end close. Included in our plan are the dates for
processing time and attendance, recording receivVving
reports, submtting purchase requests, conpleting the joint
reviews of obligations/commtnents, and recordi ng accrual s.
W also plan to execute the end of year pre-closing CEFMS
process periodically during Septenber.

d. The CFO & Reconciliation D vision participated in a
new y formed Footnotes Narrative Wrking Goup. Oher
participants of this working group were from DFAS- Arlington
and the various DFAS Centers. The objective of this work
group was to develop a standard procedure for footnote
preparation, and to devel op footnote narrative that
identifies and di scusses data fluctuati ons and
abnormalities within the financial statenents. The

wor kgroup neets weekly via a conference call.

e. Menbers of the UFC staff attended the FY 02 Audited
Fi nanci al Statenment Workshop 13-14 August 2002 in
Arlington, VA. Sonme of the topics covered were:

1) Accel erated reporting schedule for FY 02 and future
years

2) Financial statement form and content changes for FY
02

3) Defense Departnental Reporting System ( DDRS)
updat es and enhancenents

4) DDRS new Data Col |l ecti on Mdul e
5) Inprovenent of footnote narratives
6) Prior period adjustnents

7) Accounting for Inventory, Operating Materials &



Supplies, and General Property, Plant and Equi pnent

8) DDRS Proprietary to Budgetary account
reconciliation

f. We sent accountants fromthe Directorate of Accounting,
CFO Division and the Directorate of Finance, Debt
Managenment Divisions to represent the USACE at the Accounts
Recei vabl e Conference held at the Col unbus Conference
Center 20-22 August. The conference was established to
enabl e agencies to obtain a detail ed understanding of the
accounts receivabl e process of each network. The need for
this understanding resulted from anal yzes conpl eted by the
O fice of Under Secretary of Defense (Conptroller) of the
detail ed support for the accounts receivabl e val ues
reported in the 31 March 2002 financial statenents.

g. Representatives fromthe USACE Fi nance Center
Directorate of Finance, the CEFMS Devel opnent O fice and

Li nda Stout enburgh are working with HQ USACE Real Estate
Directorate representatives to devel op the new Recurring
Lease Paynment CEFMS functionality and Business Process

GQui dance. W plan to release the CEFMS functionality 1 Cct
02. The new CEFMS functionality will streamine the
paynment process for both the Real Estate offices and the
UFC for Mlitary Recruiting Station | eases, associ ated
utilities and janitorial contracts. W are review ng the
Busi ness Process @uidance to be released by the Real Estate
Directorate and we suggested they host a VIC on 12
Septenber 02 with all USACE real estate activities that
have a MIlitary Recruiting Lease Program UFC
representatives will be included in the VIC to hel p ensure
that the users understand the Business Process Gui dance and
the CEFMS functionality.



