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| . CEFMS:

a. W conpleted testing and rel eased new CEFMS
functionality to electronically transmt property transfer
data associated with transfers of personal property between
USACE activities. The new electronic property transfer
functionality will insure that asset Transfers-In are
recorded during the sane accounting period as the
Transfers-Qut and that they are recorded for the sanme book
val ues on both the gaining and losing activity. W

provi ded detailed instructions for the new functionality to
asset nmanagers.

b. At the request of CEIM and Business Practices Ofice
(CERM P), we established several new standard resource
codes to be used to identify specific information

t echnol ogy resources.

c. We adjustnented CEFMS/ FEM receiving report interface
routine to insure all receiving report data involving
mai nt enance activities are transmtted to FEM

d. W conpleted the upward subm ssion to CEEM S of the
Manpower nodule's G vil Funded FTE report. This report
provi des detail information on Civil Wrks execution, in
terms of work years expended. At the end of the last two
fiscal years (FYOO and FY0l), this data was obtained by
gquerying each separate district, MSC, Lab, separate FOA
and HQ CEFMS dat abases and then conbining the results.
Usi ng the corporate database capability of CEEMS, we wl|
provi de consolidated data to HQ USACE and to the MsSCs
during the year and imedi ately foll ow ng the FY02 year-end
cl ose out.



e. W conpleted a second phase of inprovenents to the
“Status of Funds By Command | ndicator” report, which is
bei ng used for obligation and cost infornmation to be sent

bi -weekly to DA and OVB for our efforts related to
Operation Nobl e Eagl e and Enduring Freedom The report now
i ncl udes funds authorized, unobligated balance, commtnents
and di sbursenents. The report now distributes el enent of
resource code costs. W have also nodified the report so
that only one user can generate the report at a tine, which
i nproves data integrity.

f. We devel oped a new report entitled Schedule 9 Cvil
Report Detail. This report is automatically generated at
the time the Schedule 9 G vil Report is generated. The
Schedul e 9 report provides the US Treasury with the status
of outstandi ng public accounts receivable, to include

begi nni ng bal ances, new recei vables, collections, wite

of fs and endi ng recei vabl e bal ances. The detail report
provi des val uable informati on such as the bill nunber,
debtor and due date. The detail report is a very useful
tool to help activities analyze the Schedule 9 report.

g. We are updating training material for the new CEFMS
training classes. W have scheduled a dry run class 6-9
May 2002. The dry run class will be presented to UFC and
Menphis District enployees. The first class schedul ed for
USACE activities will be in June.

h. W have conpleted the programm ng and testing to
reactivate recurring obligations as requested by the HQ
USACE Real Estate Directorate. CEFMS screen changes were
made to provide better edits of the data. W are currently
wor ki ng on the functionality to convert existing contract
obligations to recurring. The progranmng wll be conplete
by 31 March, but we will not release the recurring
obligations functionality until the receiving report and

i nvoi ce reactivation progranm ng and testing is conplete.
Addi tional functionality for |lunp-sumrecurring obligations
is on hold pending information fromthe Real Estate

Di vi si on.



i. W have added an optional remarks field on contract
deobligations so that CEFMS users can enter the reason for
the deobligation. The remarks can be viewed using CEFMS
screen 6.0. A (Obligation Status Screen).

] We are continuing our efforts to support the P2
initiative. Tom Pennington, Don Forbus, and Sandy Eckl ey
are working with the P2 contractors to develop the
techni cal document for the work itenms interface between P2
and CEFMS.

k. We have sent a test file of disbursenent/collection
transactions to DFAS-IN in anticipation of 1 Apr 02 DCAS

i npl ementation. The test files transferred properly and
were successfully | oaded. W al so sent test files of the
mlitary status report (1CAR 112/218) data for Operational
Data Store (ODS) and the Oracle table structure for

obl i gati ons dat a.

1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

This Report Last Report
Total Probl ens 796 744
Priority #1 Problem Reports 89 91
QU Rel at ed 1 1

b. Database | nbal ances on our 61 Production Sites:
# of | nbal ances Thi s Report Last Report
None 51 53
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I11. ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON NUVBER

M LLI NGTON 266

HUNTSVI LLE 23

USACE HQ 1

TOTAL 290

DI SBURSI NG WORKLOAD DATA:

PAYMENT Current Month Year to Date
1-28 Feb 1 Cct—=28 Feb

BY CHECK

Checks | ssued 9,573 90, 282

Percent of Tot al 30% 31%

Dol | ar Anmpunt $78, 663, 024 $731, 768, 055

BY EFT:

Transfers Made 22,114 198, 455

Percent of Tot al 70% 69%

Dol | ar Armount $418, 288, 759 $3, 829, 533, 003

| V. OTHER UFC | SSUES:

a. M. Coakley, DRM HQ USACE visited the UFC 19-21 March
02. He net with UFC seni or managenent and di scussed
various issues to include upcom ng system changes, training
and wor kshops being presented at the UFC, |abor relations,
TAC/ Europe District consolidation status, and the progress
being made to cl ear accounts receivabl e and unmat ched

di sbursenents. M. Coakley al so spoke on the inportance of
pr of essi onal devel opnent as the cl osing speaker at the
Tri-State Chapter of the Anerican Society of Mlitary
Comptrollers (ASMC) M ni-PDI (Professional Devel opnment
Institute).

b. As part of our Consideration of Others Program the EEO
counselor held a “Forumw th the Director” on 14 March. A
smal | group of enployees were invited to neet with the
Director for a get acquai nted session. Each enpl oyee as

well as the director discussed their current position,
background, and previous work experience. The director
expl ai ned the ideas behind the 30-second commercial and
provi ded the enpl oyees his 30-second commercial. The forum
was successful and we plan to continue the program



c. On 14 March, we submtted our second installnent for
the US Arny Manpower Anal ysis Agency Manpower Certification
Survey. As one of the sites subject to 100% eval uati on, we
submtted revised individual task |ists, manpower matrices,
busi ness process re-engineering forns, an organi zation
chart, and our current organi zation and functions
statenent. W have started working on the next subm ssion,
whi ch requires the conpl ete baseline packages for all work
centers.

d. On 13 March, we transmtted to CERM M our updated
mlitary TDAs for FYO3 and 04. There were nunerous
revisions to the TDA based on a recent review of our

| nt egrated Manni ng Docunment (I MD). W elimnated 20
positions fromthe IMD as a result of this review, bringing
the total IMD positions to 320.

e. W submtted nom nations on 22 March to the Menphis,
Tennessee Federal Executive Association (FEA) for the
annual FEA Federal Enpl oyee of the Year awards program W
nom nated finance center staff in five different award

cat egori es.

f. We schedul ed a programon 27 March in observance of
Wnen's History Month. Qur thene this year is Rising to
the Chall enges of Life - Health, Career, and Success. CQur
keynote speaker will be Dr. Christine Moz, MD, a noted

aut hor and speaker. Qur Special Enphasis Program Conmttee
al so sponsored a Walk for Life on 22 March in conjunction
with this nonth's observance.

g. On 26 March, we will conduct a joint supervisor/union
steward training session on adm nistration of the recently
approved bargai ni ng agreenent for our nonprof essi onal

enpl oyees. A labor-relations consultant will facilitate
the mandatory training session at the Finance Center.

h. The second of eight Standard Query Language (SQL)
training sessions was held 12-14 March. Also, we conducted
the first of four training sessions on Custonmer Service on
11-14 March. The custoner service training is presented in
t wo- day sessions with 30 enpl oyees attendi ng each sessi on.
Feedback from attendees was very positive, and additional
sessions wll be held April through June.



i. On 18 March, we submtted an updated list to CERM F and
CECW CE- M of the USACE aged outstandi ng di saster accounts
receivable billed to FEMA. The total aged accounts

recei vabl es for the USACE were approximately $16 M W are
continuing to work directly with FEMA to resol ve any issues
and col | ect the outstanding receivabl es.

j. On 15 March, Linda Stoutenburgh, Randy Usel ton, and
Jeff Payne, USACE Fi nance Center participated in a

tel econference call wth Bill Holtzman, CERM F, Dave Lichy,
Project Manager for OMBIL and PCML contractors to discuss
extracting financial and manpower data from CEEM S for the
initial prototype devel opnent of the Enterprise Resource

| nformation System (ERIS).

k. On 18 March, Linda Stoutenburgh and Ed Vogel briefed
COL Lloyd on the status of Activity Based Costing nodeling
efforts in USACE. Ed and Linda are also scheduled to brief
Dr. Duncan (CEHR) on the Human Resources Activity Based
Costing Model initiative later in the week.

. On 22 March, Linda Stoutenburgh participated in a
meeting with Bill Holtzman (CERM F) and the HQ USACE
Mlitary Program Directorate, Air Force Branch
representatives to further discuss the HQ USACE (CERM MOU
W th DFAS-Denver to provide Air Force Construction In
Progress (CIP) financial data from CEFMS to assi st

DFAS- Denver prepare CFO financial statenents.

m We have received the DFAS-IN Aged Intransits/Problem

D sbursenments status report for the period ending 31
January 2002 that reflects USACE has nmet and is on track to
meet the DFAS-IN goal of an 80% reduction of unmatched

di sbursenents by 30 Septenber 2002. This goal is not to be
confused with the OSD Conptroller goals to reduce to $0.00
by 31 March 2002 all aged Problem D sbursenents that were
greater than 180 days old on 30 Septenber 2001.

n. Although we will not consolidate Europe District until
1 April, we were asked and agreed to submt their Del mar
304 (TFO TBO and Interfund) transaction cl earance report
for the nonth of March.

0. The Directorate of Accounting, Cash Reports Division
personnel nmade a site consolidation visit to Transatlantic
Program Center (TAC) and Europe District during the first
weeks in March to discuss all cash/di sbursing reporting



i ssues to include TFO, TBO and Interfund cl earance
procedures. They al so addressed all issues concerning the
closing/reconciliation procedures of the Civil and Mlitary
Di sbursing Station Nunbers (DSSN) at TAC.

p. Qur Directorate of Accounting, Cash Reports Division
continues to reduce the nunber of USACE Command Expenditure
Report (CER) errors. CER errors result when the cash
reports (Statenment of Transactions) differ fromthe
Mlitary Status Report (Integrated Conmand Accounti ng

Report (1 CAR)). Al CERs for operating agency 65 wll be
cleared as of the end of this nonth. The absol ute val ue

for this clean up effort was $2,434,213. Additionally, 47%
of operating agency 08 (Corps) old CERs have been cl eared
this fiscal year

g. CQur first Mlitary CFO Wrkshops were kicked-off on
Monday, March 18, 2002. The first districts attending were
Savannah, Europe and Korea Districts. Overall assessnent
by the attendees has been that the workshop was excel | ent
with district personnel gaining invaluable | essons fromthe
SQ. queries and anal ysis processes used to determ ne the
causes of general |edger abnormal bal ances. The next
districts to attend the CFO workshops will be Huntsville,
Los Angel es, Omaha, New York and Louisville Districts.

r. The Md-Year CFO statenent-reporting conpilation wll
begin the 1% week of April and is scheduled to conclude 30
May. OSD Conptroller is also considering requiring
agencies to conpile and subnit 3'¢ quarter financial
statenments during July through August. W had planned to

i ncrease our CFO staff in FYO3 to neet the new quarterly
CFO reporting requirenments, however, the extra subm ssion
is beyond what we had anticipated and will strain our
current CFO staff resources.

S. The Disbursing Division is working with Saudi American
Bank in R yadh, Saudi Arabia to establish the proper Local
Depositary Accounts in preparation for the consolidation of
Transatl antic Prograns Center (TAC) effective 1 April 02.
TAC had originally anticipated that all Saudi paynents
woul d be made before consolidation but there will be a few
paynents |eft.



t. As aresult of consolidating the Transatlantic Program
Center, we will assune the responsibility to provide

di sbursing capability or D sbursing Agents at any worl dw de
| ocation to support a USACE mi ssion. Three UFC staff
menbers have vol unteered to serve as D sbursing Agents and
to be available for deploynent as needed. W are in the
process of obtaining passports and governnment ID s for

t hese individuals.

u. On 19 March 2002, we notified all USACE activities by
menor andum t o encourage their staff to register for

El ectroni ¢ Funds Transfer (EFT) for travel reinbursenents
and travel advances. The nenorandum notification was sent
to help mnimze the effect if Bank of America term nates
the travel card services they currently provide.



