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CEFMES:

a. We have created two new CEFMS fields ' OPAC DSSN and

" OPAC Date' that nust be populated in the Collection for
Self and Collection By Gthers screens. These two new
fields wll significantly reduce hours of research required
at the Finance Center when preparing nonthly D sbursing

O ficers cash reports (SF1219/1220).

b. W nodified the collection nodule to correctly process
collections citing a cancelled appropriation. This
procedure ties the original bill nunber to the collection
and automatically generates a new collection to

m scel | aneous recei pts (general fund).

c. W also created three new vi ew screens for CEFMS users:

(1) Open Account Receivabl es Cancel ed Appropriation.
Data in this view screen consists of uncoll ected custoner
order and refund receivable billings where the financing
appropriation has been cancel ed.

(2) Open Accounts Receivables. This screen shows al
uncol | ected accounts receivabl es.

(3) Custonmer Order Unbilled/ Uncertified TFO  Data
shown includes all costs incurred for custoner orders that,
as of the tine of viewi ng, has not been billed to the
custoner. The screen al so displays any TFO billings that
have not been certified.

d. Qur CEFMS Foreign Currency Teamis on schedule with the
Euro dollar conversion and plans to neet the 6 Jun Ol date
for the Europe District to convert contracts fromthe DMto
the Euro dollar. The CEFMS team successfully conpleted the
initial conversion test on 27 Apr 01 and is currently
testing other various scenarios and maeki ng code

nmodi fications as well as verifying and scrubbing the data
before the CEFMS prograns are rel eased for production.

e. Phase | of the Travel Split D sbursenent was fielded on
17 Apr 01. This function allows USACE activities to | oad
credit card data for each traveler



f. W released a Custoner Order Transaction Listing
report. This report provides detailed cost information by
Custonmer Order Nunmber or Work Item for an accounting
period. This report is particularly beneficial for cost
recovery efforts for the EPA Superfund program Prior to
rel ease of this report, USACE CEFMS users had to print
screens in order to obtain the I evel of detailed cost

i nformati on needed by the US Justice Departnent in pursuing
court cases to recoup EPA Superfund costs. The USACE is
requi red to docunent every EPA Superfund rei nbursabl e
order. This report wll save a significant nunber of man
hours of effort that were bei ng expended by USACE personnel
to obtain detailed cost information. |In addition, users
can generate this report against prior fiscal year CEFMS
dat abases to obtain detailed cost information.

g. We have begun mgration to Oracle 8i on all CEFMs
dat abases. W have converted 9 databases on cpc25. W
have encountered problenms with the matching program but
believe we now have a tenporary fix that the Oracle
devel opers wll use to devel op a pernmanent patch.

h. W are coordinating with Logistics Directorate on the
CEFMS conversion to Oracle 8i because the Vehicle

| nf or mati on Managenent System (VIMS) can not execute in the
Oracle 8i environment. VIMS is still operating in a
character based node with SQL Forns 3.0. W received
confirmation fromthe VIMS PMto proceed with the Oracle
conversion and they will incorporate workarounds until they
convert VIMS to a GUI version. W can now proceed and neet
our deadline of full conversion to Oracle 8i by 1 Jun Ol.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problemreport inventory is 822 versus 749 on
the last report. The inventory includes 154 Priority #1
probl emreports. The open inventory al so includes 6 problem
reports related to the CEFMS Moderni zati on/ GU work
managenent effort. QOpen problemreports have increased
because we are focusing on our conversion to the new
standard general |edgers and the recent problens associ ated
with the conversion to Oacle 8i.

b. Fifty (52) of the sixty-one (61) active databases have
no i nbal ances. Eight (8) have one, one (1) has four. Total
of dat abase i nbal ances across the systemis 12 versus 33 on
the |l ast report.



ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON: NUVBER
M LLI NGTON : 283
HUNTSVI LLE: 25
USACE HQ 1
TOTAL: 309

DI SBURSI NG WORKLOAD DATA:

PAYMENT Current Month Year to Date
Endi ng 05/10/01

BY CHECK

Checks | ssued 6, 925 145, 973

Percent of Tot al 31% 38%

Dol | ar Amount $ 90, 383, 709 $1, 484, 748, 773

BY EFT:

Transfer Made 15, 413 241, 030

Percent of Tot al 69% 62%

Dol | ar Amount $247, 195, 951 $4, 062, 041, 712

OTHER UFC | SSUES:

a. On 23-26 April 01, we held two Accrued Leave Liability
training sessions at the UFC. The training was open to al
USACE activities. approximtely 30 students attended the

cl asses. W also hosted the BUTRAN course 7-11 May

whi ch was an on-site course for the Menphis District. In
addition to Menphis enpl oyees, there were extra spaces
avai |l abl e so that we could have seven UFC enpl oyees attend
this training.

b. On 17-18 April 01, representatives fromthe Ofice of
the Deputy Chief Financial O ficer, Directorate for
Accounting Policy, OSD visited the UFC. Their objectives
were to gain an understanding of CEFMS and its capabilities
and to understand the USACE accounting m ssion. W gave
thema briefing and a tour of the Finance Center and then
provi ded them an overview of the functionality in CEFM5,
how the elimnation data is extracted and supported, and
internal control processes w thin CEFM.



c. On 17 May 01, the Menphis District CPAC chief wll
present a two-hour training session on interview skills and
techniques. This initial session will be open to all UFC
supervi sors. Additional classes will be schedul ed for al
UFC prof essi onal enpl oyees.

d. Qur CFO Reconciliation Division is currently preparing
to conduct Mlitary CFO Wirrkshops for all USACE activities
with Mlitary Appropriations by the 1°' of June 01. The
focus will be on researching and resolving all abnor nal
general | edger bal ances.

e. The CFO Reconciliation Division is working to neet the
HQ DFAS 25 May 01 suspense date for the DoD CFO st at enent
el i m nation exerci se.

f. Two Arny Audit Agency (AAA) teans are schedul ed to be
at the Finance Center the week of 21 May 01. The teans
plan to review internal controls at the center as part of
their audit of the FY 01 Financial Statenments. Each team
will be four auditors.

One AAA teamw || be review ng the Expense and Di sburse
process (Accounts Payable, Di sbursing, Travel, and our
process for reconciling payroll). The other teamw /|| be
review ng the procedures and processes in our Review and
Anal ysis Division and CFO Reconciliation D vision

g. CQur IMDvision has conpl eted devel opnent of the UFC
intranet for applications and information pertinent to the
Fi nance Center. Applications accessible via the intranet
include a Help Desk and our Overtine Reporting System The
intranet is also used to distribute information such as
SOPs, policies, news, special enphasis progranms, etc. to
all Finance Center enpl oyees.

h. On 3 and 10 May 01, health screenings, to include bl ood
pressure, blood glucose, and chol esterol, were conducted at
the UFC by nurses fromthe Menphis District. Approximtely
150 UFC enpl oyees took advantage of these free health
screenings. Qur intent is to continue with these health
screenings on at |east a sem -annual basis.

i. We held the second annual Teacher Appreciation Program
at our adopted school, MIIlington Central H gh School
(MCHS), on 8 May 01. The program consisted of a salute to
teachers, nusic selections, and presentations to four



t eachers chosen as the nost outstanding teachers for 2001.
The four teachers were selected by the UFC from nonm nati ons
by MCHS st udents.

j. Formulation of the UFC FYO2 operating budget was
conpleted on 24 April. The operating budget was used as a
basis for conmputing the anounts which will be billed to
supported activities in FYO2 for operating finance and
accounting services. These support costs were provided to
CERM P for inclusion in the FYO2 Consolidated Command

Gui dance.

k. We are working with CERMB in their efforts to devel op
a COOP for HQUSACE that includes the UFC. W have provi ded
a list of functions which are considered essenti al
operations, and have identified the resources and
capabilities needed to performthose essential functions.

. Md-point performance eval uati ons have been conpl et ed
for positions grade 13 and higher. During May we w ||
conpl ete these evaluations for all positions GS-12 and
bel ow.

m During April and May 01, we worked with CERMF on the
revision to ER 37-2-10, specifically the chapter on civil
funded mlitary officers pay. W have provided the current
procedures for analyzing, billing and collecting for these
costs and for making paynents to DFAS on behal f of the
USACE

n. We are continuing preparations for deploynent of Modern
DCPDS on 25 May 01. This is an additional challenge for

us, since our Custoner Service Representative will be
retiring on 29 May OLl.

o. The final subm ssion to CERM M for the FY02 and
outyears civil and mlitary manpower requirenments was
conpleted 26 April 01. UFC manpower requirenents were
devel oped to include the additional FTE necessary to
support the remaining sites which will be consolidated in
FYO02 and FY03. We al so have conpleted our |ocal testing of
the CERM M I ntegrated Manni ng Docunent. Access was easy
and quick, editing was no problem and the reports
generation/formats were wel | designed.



p. Qur UFC IMD vision applied the necessary upgrades and
patches to the servers and workstations to bring us into

| nformati on Assurance Vulnerability Assessnment (I AVA)
conpliance. This included applying patches to the 1S web
servers, upgrading Internet Explorer, and maintaining up to
date antivirus signatures on servers and PCs. Information
Assurance personnel inplenmented appropriate security
procedures imedi ately in response to the Arny's increasing
the I NFOCON from NORVAL to ALPHA on 30 April 2001.

g. Two of our UFC enployees will attend drug testing
training 23-24 May presented by CEHR in Huntsville, AL.
There will be workshops primarily for the Drug Program
Coordi nator and al so for Human Resources representatives.

r. On 17 April 01, an attorney fromthe Federal Service
| npasses Panel net with International Federation of

Prof essional and Techni cal Engi neers Local 259
representatives and the USACE Fi nance Center managenent
negoti ating team (including an O fice of Counsel
representative) to resolve an inpasse on |abor contract
bar gai ni ng ground rul es. Agreenent was reached on al

out st andi ng i ssues. Contract negotiations wll begin on
12 Jun 01, wth a target conpletion date of 9 Aug Ol.

s. W have established a travel "Hot Line" phone nunber
for Travel Approving Oficials (TACs). W intend for the
"Hot Line" to be used by TAGs to inquire about expenses
that nay be authorized on Pernmanent Change of Station (PCS)
and Tenporary Duty (TDY) travel orders. The |line can be
used by Hunan Resources offices, Logistics offices and

ot her organi zations that create and/or approve travel
orders and vouchers. The "Hot Line" nunber is (901) 874-
8620.

t. We wll have six enployees attending the

I nt ergovernnent al Paynent and Col | ecti on System (1 PAC)
training in New Oleans on 6 Jun 01. |IPAC wll replace the
current On-Line Paynent and Coll ection System (OPAC). | PAC
is scheduled for inplenentation in Septenber 2001.



