USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI OD ENDI NG 23 JANUARY 2001

CEFMS:

a. Don Forbus is attending the Critical Design Review for FEMin
Mont gonmery, Al abama. He was present on 23 January for review of
i nterfacing systens.

b. Advanced Technol ogy Services, Inc.(ATS) is continuing to take steps
to get CEFMS JFM P certified. Two of the steps ATS wants to take are:
(1) Obtain Contracting O ficer approval to copyright the software,

(2) Grant the governnent a worldw de |icense to reproduce, prepare
derivative works, and perform publicly on behalf of the government.

I had had a conference call with GSA and ATS and ATS is to send
additional information to nme and to GSA on what they want to do and
under what authority. | will send that information to Col. Frye and
M ke Adanms for contracting and | egal review respectively. | also
confirmed that GSA would not take additional steps w thout USACE
approval. More to cone later.

c. Mary Braun, CGFM Chief, Fiscal Accounting, and three other

Nati onal Guard nenbers requested a denmo of CEFMS for possible use as
the Guard's financial nmanagenment system This request resulted froma
meeting with M. Ernie Gregory (ASA-FM where he recommended that the
Nati onal Guard | ook at CEFMS. The deno/ briefing was acconpli shed on
18-19 January. W answered all their questions and covered all the
functionality they wanted to see. W have not heard back fromthem
but we will keep you updated on additional contact.

d. GAO started their follow up review on the FI SCAM Audit. They will
be in the CEFMS Devel opnent O fice 22-24 January and return for a week
in md-February.

PROBLEM REPORTS/ | MBALANCES:

a. The open problemreport inventory is 749 versus 761 on the | ast
report. The inventory includes 88 Priority #1 problemreports. The open
i nventory al so includes 6 problemreports related to the CEFMS

Moder ni zati on/ GUI wor k nanagenent effort.

b. Fifty-six (56) of the sixty-one (61) active databases have no

i nbal ances. Three (3) have one, one (1) has two and one (1) has
thirty. Total of database inbalances across the systemis 35 versus 20
on the last report. (Note: The thirty inbalances at one site were a
result of an inproper journal voucher. The site will reverse that
entry and we will prepare a script for final correction.)



ACCOUNTI NG OPERATI ONS:

NUVBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON: NUVBER:
HUNTSVI LLE 25
M LLI NGTON 286
WASHI NGTON 1
TOTAL 312

DI SBURSI NG WORKLQAD DATA:

PAYNENT Current Month Year to Date
BY CHECK:

Checks | ssued 13, 024 72,331
Percent of Tot al 43% 39%
Dol | ar Anount $148, 144, 944 $729, 742, 971

BY EFT:

Transfer Made 16, 983 114, 050
Percent of Tot al 57% 61%
Dol | ar Anount $338, 999, 196 $2, 033, 069, 251

OTHER UFC | SSUES:

a. On 19 January we submitted the Information Technol ogy | nvest nent
Portfolio System (I TIPS) FY02 update for CEFM5S and CEEM S. For both
Al'S, there were substantial increases in budget amounts for FY02 and
the outyears. These increased budget requests represent nore realistic
estimates of resources necessary to maintain these two Al S

b. The Finance Center will be installing a |ocal Firewall next week in
coordination with the Security Qperations Center at the Central
Processing Center. The local Firewall will enhance the security of the
Fi nance Center Local Area Network and the CEElI S NetworKk.

c. Nominations were solicited and the w nner selected for the FYOO UFC
Team of the Year Award, which will be presented at the next Town Hal
meeting in February. The Team Pl ayer of the Quarter for the first
quarter of FYOl1 has al so been chosen for presentation at the Town Hal
nmeeting, along with the Peer Awards for FYOO.

d. Mdern DCPDS wi |l be deployed to the South Central CPOC on

2 February 2001. The CPCC has provided a detail ed depl oynment plan for
its serviced sites and has al so provided Mbdern Systemtraining at the
Fi nance Center for the |ocal CPAC and other frequent users of the
current PPl system During the deploynent period, we will be

nmoni toring the personnel and pay databases and we will manual ly request
personnel actions that are of an energency nature.

e. Al CP-11 supervisors at the Finance Center are currently
conpleting their Conptroller Accreditati on packages. The supervisors
will neet with the Director on 29 January to discuss the process and
resol ve any problens or concerns. All non-supervisory CP-11 enpl oyees
at the Finance Center will then be briefed on the Conptroller
Accreditation Program by their supervisors and will begin work on their
own packages to be conpleted by the end of February.



f. On 12 January Finance Center enployees attended and participated in
t he Naval Support Activity (NSA), Md-South cerenony in nmenory of Dr.
Martin Luther King, Jr. This was a program prepared by the NSA Speci al
Enphasi s Program committee. The Finance Center ahas a representative on
this commttee, which provides cultural, ethnic, and gender observances
t hr oughout each year.

g. Status on Preparing 1099-M sc for Cal endar Year 2000. The
conpletion of IRS Fornms 1099-M sc is an automated process in CEFM5S

The process generates files for el ectronic submssion to the IRS
Currently, our accountants are extracting and reviewi ng paynent data to
ensure accuracy of the Fornms 1099-Msc. We will mail the 1099-M sc
forns to vendors no later than 31 January 2001. The subm ssion of the
1099-M sc data to the IRS will be sent electronically.

h. Two GAO auditors are scheduled to visit the finance center the week
of 26 February for 3 days to performfollow up work on the findings and
recommendati ons fromtheir FI SCAM audit conpleted in January 2000.
There will also be two PwC auditors and one Arny Audit Agency auditor
acconpanyi ng the GAO auditors. W are preparing briefings and

i nformati on papers to present to the auditors to help ensure they are
famliar with the internal controls we have in place and help them
under st and how our systens worKk.

i. On 23 January 2001 the UFC enpl oyed | ocally designed and programed
ORACLE software Federal Tax Conputation System (FEDTAX) to produce and
mail 1,431 IRS Forns W2, representing PCS benefits paid during

cal endar year 2000. During the period of 1 October 2000 through 31
Decenmber 2000 an additional 317 W2's were produced, and prior to

depl oynment of FEDTAX, 415 were manual ly prepared, representing benefits
pai d under the Housing Assistance Program (HAP), bringing the total to
2,163 during cal endar year 2000. Qur Federal Tax Computation System
(FEDTAX) was designed to record taxabl e and non-taxabl e wages and
benefits paid to menbers for PCS, HAP, and other legal liabilities for
whi ch FI CA, Medi care, and Governnent Contributions are required

FEDTAX provides for data entry of benefits, conputes federal tax

wi t hhol di ngs, reconciles input to CEFMS Di sbursi ng Mbdul e, check

regi sters, and CEFMS enpl oyee records. FEDTAX al so prepares and

bal ances the IRS Form 941 to account for Agency paynents.

As a direct result of this automation effort the UFCis able to
interface with two separate prograns offered by the IRS and Soci al
Security Administration. These are a Magnetic Media Reporting and
Electronic Filing (MVREF-1) data transm ssion of annual W2 information
and an interface with ACCUMGE2000, designed to performquality checks
on autonmated data subm ssions.

j. During the period 1 January 2001 through 19 January 2001, the UFC
conpleted a 100% j oint review of 14,610 CEFM5 access control records,
12,950 El ectronic Signature records and 21, 260 UPASS access
capabilities for UFC enployees. Utilizing a joint review report
produced by the UFC devel oped Access Request/ Approval Tracki ng System
(ARATS), which depicts individual CEFMS access control authorities, and
el ectronic signature capabilities, by enployee and organi zati on code,
each UFC supervisor reviewed their enployees authorities not only on

t he UFC dat abase, but each CEFMS dat abase for which their enpl oyees

mai ntain authorities. A letter indicating conpletion of this 100%



review will be issued to each USACE activity supported by the UFC as
assurance of the authentication effort and support for internal reviews
and external audit agencies.

W will denonstrate the capabilities of ARATS to GAQ PwC for an opinion
during their UFC FI SCAM fol |l owup audit 26 February 2001.

John Tenmpl eton, CEIR has recomended depl oyment of ARATS USACE wi de to
automate the current manual access control records process throughout

t he USACE.

k. PowerTrack accounts have been enabled at activities within NA NAD,
LRD, POD, SAD, MVD, TAC, ERDC and HNC. W are in the process of naking
our first paynent to 1% Bank for New Orleans District. W are working
new procedures (instructions) through Belinda Canp, CELO P, for the
USACE activities transportation offices to cut/paste the Power Track
statenent fromthe Internet and e-mail to the UFC POC for Power Track.
This will provide the UFC the neans to make paynment faster and save
post age cost.

. The UFC will have its initial nmeeting with the International
Federati on of Professional and Technical Engineers Union |[ocal 259
representatives on 25 January 2001 to begi n di scussing contract
negotiati on ground rules. The UFC managenent proposed ground rul es
have been drafted and reviewed by the Menphis District |abor relation
personnel and the O fice of Counsel. Since nost of the issues relating
to ground rules are negotiable, final rules nmust await the outconme of
di scussions with the union. Once the ground rul es have been finalized,
a menor andum of understanding will be devel oped and signed by both UFC
managenment and uni on official s.

m  Begi nning on 7 February 2001 for two days, the UFC will sponsor a
j oint managenent/uni on training session presented by the Federal Labor
Rel ation Authority on statutory right and responsibilities.

n. The USACE Fi nance Center finalized and submtted the USACE FY 2000
CFO statenents in the DFAS DDRS systemon 19 January 2001. No
addi ti onal changes will be made unl ess requested by AAA or the DoDI G

0. On 19 February 2001, Linda Stoutenburgh met with Larry Pierce, PM
Foreign Mlitary Sales, and Mnica Mlia, SAUS-1A-DSA, and the KPM5 the
SAUS- 1 A- DSA contractors to di scuss USACE i npl enent ati on of Performance
Based Budgeting (PBB) and Performance Based Costing (PBC) for the
Foreign Mlitary Sales Adm nistrative Program CERMF and CERM B al so
had representative attending the neeting. Linda explained the CEFMS
busi ness process and its capability to provide the information. Mnica
Mal i a recommended that Linda brief her boss on the USACE busi ness
processes for tracking budgets, costs and automated infornmation that
supports those cost. One of Linda s concerns was that CERM P was not
represented in the neeting since it involved performance neasures and
activity based costing.



