THE WHITE HOUSE

WASHINGTON

May 26, 1998

MEMORANDUM FOR THE HEADS OF EXECUTI VE DEPARTMENTS AND AGENCI ES
SUBJECT: Actions to Further |nprove Financial Managenent

My Administration has nade a significant comm tnent to achieving
t he hi ghest standards of financial managenent and accountability
for the Anerican people. Since the enactnent of the Governnent
Managenent Reform Act of 1994, the Federal Governnment has nade
substantial progress toward achi eving our goals of fisca

di scipline and reporting reliably to the American people on the
Governnent's operations and fiscal condition.

An inmportant step in this direction has been the efforts of the
Federal Accounting Standards Advisory Board to devel op
accounting standards for the Federal Governnment. This effort was
consistent wth the recormmendati ons of the National Performance
Review | ed by Vice President Gore. These standards forned the
basis for the first ever government-w de financial statenent of
t he Federal Governnent, issued on tine on March 31, 1998.

VWhi l e our financial managenent program has resulted in
significant inprovenents, there are several areas in which
agenci es nust focus additional attention. Financial auditors
reported accounting system weaknesses and problenms with
fundanment al accounting practices across the Federal Governnent.
These specifically include practices related to the Governnent's
property, Federal credit programs, liabilities related to the

di sposal of hazardous waste and remedi ati on of environnent al
cont am nati on, Federal Governnent enploynent-rel ated benefits
liabilities, and transacti ons between Federal entities. My

FY 1999 budget request to the Congress outlined my commtnent to
addressing these problens and obtaining an "unqualified audit

opi nion" -- the highest opinion available fromauditors -- on
the Governnment's financial statements for FY 1999.
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To achieve these goals, | amnow directing the additional steps
set forth bel ow

1. The O fice of Managenment and Budget (OVB) shall identify
agencies subject to reporting under this nmenorandum and
noni t or agency progress towards the goal of obtaining an
unqual i fied audit opinion on the FY 1999 consoli dated Federa
Governnent financial statenents.

2. The head of each agency identified by the OVB shall submt
to the OVB a plan, including mlestones, for resolving by
Sept enber 30, 1999, financial reporting deficiencies
identified by the auditors. The initial agency plan is due to
the OMB by July 31, 1998.

3. The head of each agency submitting a plan shall provide
quarterly reports to the OVB, starting on Septenber 30, 1998,
descri bi ng progress in nmeeting the mlestones in their
action plan. The head of each affected agency shall report to
the OVB any inpedi nents that woul d i npact the government-w de
goal .

4. The OVB shall provide periodic reports to the Vice

Presi dent on the agency subm ssions and gover nment - W de
actions taken to obtain an unqual i fied audit opinion of the

Governnment's FY 1999 fi nanci al st at enent s.



